








• Trusted Government 
Auxiliary

• Member of the 
International RCRC 
Movement

• Strong Volunteer 
Force (1.8M)

• Only provider of 
Restoring Family 
Link Services in the 
Country. 

• Nationwide 
Acceptance 
Accessibility

• Digital Transforma-
tion and Data 
Management 

• Financial 
Sustainability 
through Grants and 
Partnership 
Management

• Strategic Alignment 
between 
Governance and 
Management 
through Revision of 
PRCS Legal Base

• System 
Development 

• Enhanced 
Operational 
Capacity of PRCS/ 
Branch Develop-
ment 

• E�ective 
Communication

• Safety & Security  

• Disaster Risk Management
• Community Resilience 
• Anticipatory Action 
• Migration and Displacement 
• Restoring Family Links (RFL) 
• Climate Change Adaptation 
• Food Security & Livelihood
• Cash & Voucher Assistance 
• Health and Well-being 
• WASH Services
• First Aid & Ambulance Services 

• Risk Awareness 
• Blood Donation
• Routine Immunization  
• Protection, Gender & Inclusion
• Community Engagement and 

Accountability
• Recovery & Rehabilitation
• Mass Causality Incident
• Road Safety Education
• Psychosocial Support 

• Branch Development 
• Youth and Volunteer 

Management
• Digital Transformation 
• Movement Coordination 
• Humanitarian Diplomacy 
• Legal Base & Auxiliary Role 
• Media & Communication
• Information Technology

• Resource Mobilization 
• Operational Excellence (HRM, Financial 

Management, Procurement, and Logistics) 
• Safer Access Framework 
• Safety & Security 
• Information Management/ PMER 
















































